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Warehouse and operations leaders are dealing with the same

mobility challenges across the board. Here are the three issues that
show up most often and how the right partner helps solve them.

Topics Covered

This guide examines how centralized tracking, usage, and health data for mobile devices help
warehouse managers address costly issues.

1. Fragmented Device Ecosystems Create Operational Drag
2. Internal Teams Become Overextended Managing Mobility

3. Reactive Lifecycle Management Drives Unnecessary Costs

4. How SMG3 Can Help

Executive Summary

Across warehousing operations, the same mobility problems recur. Device configurations are
inconsistent, IT teams are stretched thin, and failures happen without warning. These aren’t
isolated issues; they’re signs of an environment that’'s being managed reactively instead of
strategically.

Warehouse organizations that partner with a specialized mobility provider can stop reacting

and start strategizing. The result is a structured, scalable mobile environment that reduces
operational strain, improves uptime, and delivers consistency across every facility.

Problem 1: Fragmented Device Ecosystems

Walk into facilities within the same warehouse organization, and you will often see different
devices, operating systems, and configurations at each site.

No two locations look the same, and support experiences vary as well. Procurement happens
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locally, deployment lacks a standard process, and there’s no clear overview of which devices
are present, where they are located, or their condition.
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One team. Too many responsibilities.
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The consequences can add up fast. Tickets take longer to resolve, training becomes more
difficult when workers use different devices across various sites, and devices are often
mismanaged, lost, or replaced prematurely. A unified mobile strategy can eliminate

that inconsistency.

When warehouses operate from the same mobility baseline, support becomes predictable,
training becomes transferable, and operational control will return.

Problem 2: Overextended Internal IT Teams

When mobility management falls entirely on a warehouse’s internal IT and operations teams,
the workload can quickly become unsustainable.

Procurement, deployment, management, and ongoing support are four separate functions
competing for the same limited team. Troubleshooting becomes the default mode, and
strategic initiatives get pushed aside.

A managed mobility partner takes that load off your team, speeds up issue resolution, and
gives IT the space to focus on higher-impact work.

“When mobility management falls entirely on internal IT and operations teams,
the workload quickly becomes unsustainable.”
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Problem 3: Reactive Lifecycle Management

Every device that fails without warning creates two problems:

Emergency Replacement - Warehouses that replace devices only after failure pay more
than necessary, in both dollars and downtime.

Operational Disruption - Without proactive monitoring, failure is always a surprise;
without a consistent refresh strategy, procurement remains reactive, and budget
uncertainty grows with every unplanned purchase.

Proactive lifecycle management removes that uncertainty. Consistent visibility identifies at-risk

devices before they fail, structured refresh cycles replace reactive purchasing with predictable
planning, and asset lifespans extend while downtime decreases.

Summary: Three Problems. Three Solutions. Real Results.

/Problem Warehouse Impact SMG3 Solution P
Fragmented device ecosystems Inconsistent performance, higher Device standardization
support burden, limited visibility and unified deployment
Overextended internal teams Slower response times, reactive Managed mobility services
troubleshooting, limited capacity and proactive support
for strategic work
Reactive lifecycle management Higher costs, unplanned Predictable lifecycle planning
downtime, budget unpredictability and proactive monitoring
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How SMG3 Can Help

Strategic Mobility Group serves as a comprehensive enterprise mobility partner, delivering
strategy, deployment, lifecycle management, and ongoing support through a proven, unified
approach. By standardizing devices, centralizing management, and providing proactive
support, SMG3 reduces the time, effort, and workforce required to maintain a high-performing
mobile warehouse environment. The result is improved operational consistency, greater
organizational capacity, and mobility infrastructure that scales with your business.

About SMG3

Strategic Mobility Group helps businesses streamline their operations through enterprise
mobile strategy, device lifecycle management, and ongoing support services. With experience
across warehousing, manufacturing, and healthcare, we focus on making mobility easier to
manage, easier to scale, and far less disruptive to your day-to-day operations.

SMG3

1201 Wiley Rd. Suite 120

Schaumburg, IL 60173 ]
855.995.1010
= sales@smg3.com
SMG3.com
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